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MORE THAN FIVE MILLION PEOPLE LIVE,  
WORK AND RESIDE IN THE HAMBURG 
METROPOLITAN REGION. THEY BENEFIT TO  
A LARGE EXTENT FROM HAMBURG'S 
ECONOMIC POTENCY. 



Dear Readers,

More than five million people live, work 

and reside in the Hamburg Metropolitan 

Region. They benefit to a large extent from 

Hamburg's economic potency. The Hanse-

atic city is considered an attractive urban 

space with considerable potential as an in-

novation hub and a liveable environment. 

Together with its surrounding region, it is 

also considered the largest interconnected 

industrial area in northern Europe.    

Many companies reap the rewards of close cooperation between the various 

players in the Metropolitan Region. They attach great importance to launching 

projects that promote sustainability. The Hamburg Metropolitan Region Office 

is a living example of this cooperation. It brings together over 1,000 towns, 20 

districts and independent cities, four federal states, businesses and social or-

ganisations. The fascinating article about our Metropolitan Region outlines the 

potential found here. This also includes our partner ports, of course. 

The region's ports ensure far more than just short import and export routes. 

They also operate at the interface between the various modes of transport. 

What’s more, the facilities provide space for modern, efficient companies in 

the port industry. Their innovative and creative power ensures a smooth supply 

chain to the manufacturing industry.

Companies from the Metropolitan Region will showcase their talents at this 

year’s transport logistic in Munich. The world's largest logistics trade fair opens 

its doors on 2 June 2025. Providing space for more than 40 companies, the 

large joint stand run by the Hamburg Logistics Initiative and the Port of Ham-

burg Marketing will also feature prominently. We hope to meet many of you at 

the Gateway Hamburg stand in Hall B3.  

Stay curious,  
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Nestled between the North Sea and the Baltic Sea, the 
Hamburg Metropolitan Region is a dynamic and innova-
tive business location and Germany's gateway to Scan-
dinavia. With its tight network of industry, research and 
infrastructure, the region drives innovation across key 
sectors: from the shipyards and logistics centres along 
the Elbe, to leading companies in the energy and hydro-
gen industries and centres of excellence for artificial in-
telligence.

The Elbe is the region’s economic lifeline. Global opera-
tors such as Airbus, Blohm+Voss and Aurubis shape the 
industrial profile of Hamburg itself. The Airbus plants in 
Finkenwerder, Buxtehude and Stade are mainstays of 
the aviation industry and prime examples of cooperation 
in the Metropolitan Region. While aircraft are assembled 
in Finkenwerder, the facility in Buxtehude is a specialist 
for innovative cabin systems. Stade is focused on the 
production of lightweight composite materials that en-
hance the efficiency of new aircraft models. The Ger-
man Aerospace Center and the Fraunhofer Institute for 

Manufacturing Technology and Advanced Materials are 
outstanding examples of region’s innovative power.  

Hamburg and its port are perched at a unique location. No other major port 
in the world is situated so far inland. This has a positive impact on the entire 
region. An overview.   

BY MARION KÖHLER  

Deep and Branched 

Funding bodies in the Hamburg Metropolitan Region:    

•	 States: Hamburg, Mecklenburg-Western Pomerania, 
Lower Saxony, Schleswig-Holstein.

•	 Districts, administrative districts, independent cities: Cux-
haven, Dithmarschen, Harburg, Heidekreis, Herzogtum 
Lauenburg, Ludwigslust-Parchim, Lübeck, Lüchow-Dan-
nenberg, Lüneburg, Neumünster, Nordwestmecklenburg, 
Ostholstein, Pinneberg, Rotenburg (Wümme), Schwerin, 
Segeberg, Stade, Steinburg, Stormarn and Uelzen.

Business and social organisations: Flensburg Chamber of In-
dustry and Commerce, Hamburg Chamber of Commerce, Kiel 
Chamber of Commerce, Lübeck Chamber of Commerce, Lüne-
burg-Wolfsburg Chamber of Commerce, Schwerin Chamber of 
Commerce, Elbe-Weser Chamber of Commerce, Hamburg, 
Lübeck and Schwerin Chambers of Crafts, Federation of Busi-
ness Associations in Hamburg and Schleswig-Holstein, North-
ern District of the German Trade Union Federation.

Constant winds and open land-
scapes between the Elbe, North 

and Baltic Seas offer optimal condi-
tions for wind energy.
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The Hamburg Metropolitan Region   

A good 5.4 million people live and work in the Hamburg Metropolitan Region – 
which is almost as big as Belgium – the same as the entire population of Norway. 
Four federal states, 20 municipalities and twelve economic and social partners co-
operate successfully here. With a gross domestic product of almost €277 billion 
(2022), the Hamburg Metropolitan Region is the economic powerhouse of northern 
Europe. It is the only platform for interstate collaboration between its members 
across all levels of politics, business and administration. The aim is to strengthen re-
gional cooperation as a means of promoting economic, technological, spatial, social 
and cultural development. It develops action plans, launches projects and collabo-
rates with its partners on their implementation. To this end, it has been supporting 
projects that contribute to regional development for over 50 years.

Facts
Territorial expanse: 28,500 km2	 Population: 5.4 million 
State funding: €2.7 million/year	 GDP: €277.611 billion (2022)
Employed persons: 2.981 million (2022)	 Daily commuters: 816,648 (2023)

Nordsee
North Sea

Motorways 

Railway lines
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Mecklenburg-
Western Pomerania



Revolutionary composite materials are developed for 
aeronautical applications at CFK Valley. They are de-
signed to reduce the weight of aircraft as a contribution 
to sustainability within the industry.

The chemical industry and mechanical engineering play 
a prominent role further down the river. Well-known Eu-
ropean and global companies such as DOW are at home 
in chemcoastpark stade. ChemCoast Park Brunsbüttel is 
one of the largest industrial areas in northern Germany 
specialising in chemical production, renewable energies 
and sustainable technologies. 

Cuxhaven has carved a niche in recent years as one of 
Germany’s most important locations for offshore wind 
energy. Wind turbines can be shipped efficiently due to 
direct access to the North Sea and the Elbe. The port 
acts as a central throughput point for wind energy sys-
tems – including turbines, tower parts and rotor blades – 
originating from both Germany and the Far East. Com-
panies such as Siemens Gamesa operate large 
production facilities for wind turbines here, while the 
port operates as a starting point for the transport and as-
sembly of offshore wind farms. Further expansion of the 
port is under way due to growing demand and the bur-
geoning importance of offshore wind power. An addi-
tional 1.2 kilometres of waterfront space will be devel-
oped by 2030.

INNOVATION WITHIN THE ENERGY AND 
HYDROGEN ECONOMY
The Hamburg Metropolitan Region is among Europe’s 
pre-eminent hydrogen centres. The Hamburg Green Hy-
drogen Network consortium is driving the conversion of 
industry and transport to run on climate-neutral hydro-
gen. Work is ongoing to convert the Energiepark Hafen 
in Hamburg-Moorburg into a hub for green hydrogen.
The Fraunhofer Institute in Stade is working on innova-
tive storage solutions for hydrogen that enable sustaina-
ble use in industry and transport. In the SaltHy project, 
Storengy Deutschland GmbH from Harsefeld is planning 
to convert current natural gas storage facilities into hy-

drogen caverns. Two salt domes will each hold 7,500 
tonnes of hydrogen. Cuxhaven has also built a position 
as a hydrogen hub and is exploiting its proximity to the 
offshore wind farms to supply clean energy directly to 
industrial users.

A connected energy system is under construction in 
Heide to pool offshore and onshore wind power. The 
Heide Hub connects offshore grid facilities to new pow-
er lines and transformer stations to ensure that renewa-
ble energy is fed efficiently into the grid. Heide is also 
conducting intensive research into the utilisation and 
system integration of green hydrogen. The agricultural 
sector can harness the green electricity for energy-inten-
sive greenhouses, for instance to cultivate tomatoes: 
meanwhile, cavern storage facilities hold hydrogen for 
flexible energy supply. The result is a connected model 
project for the energy transition.

The Innovation and Science Parks for Renewable Ener-
gies and Green Hydrogen (IWP) are a key project within 
the Hamburg Metropolitan Region. They are a cross-
state network of expertise involving central locations 
such as Heide, Stade, Wismar, Schwerin, Bergedorf and 
Geesthacht. Scientific partners such as the Hamburg 
University of Applied Sciences with its Competence 
Center for Renewable Energies and Energy Efficiency 
and the Helmholtz Center Geesthacht also contribute to 
the research. Companies such as Raffinerie Heide, Arce-
lorMittal, Gasnetz Hamburg and Siemens Energy are ac-
tively involved in the development and application of hy-
drogen technologies. The Fraunhofer Institute in Stade is 
working hard on innovative storage solutions, while 
Wismar is responsible for developing new technologies 
for maritime applications. The competence network 
aims to build close connections between research and 
industry, exploit synergies between the locations and 
strengthen the Metropolitan Region’s international 
standing as a leading location for renewable energies.
Wismar is focussing increasingly on the throughput of 
timber products and the expansion of hydrogen logis-
tics. Infrastructure for the import and storage of green 

Goals of the Metropolitan Region

The Hamburg Metropolitan Region has set itself ambitious tar-
gets for its development up to 2045. Its Spatial Mission State-
ment outlines a vision targeting sustainable growth and a ba-
lanced distribution of economic activities. The Metropolitan 
Region uses this statement to help stakeholders from planning, 
administration and politics to lay the foundation for maximising 
economic potential.
‘Delta City’ is an important sub-region in this vision. The idea is 
to develop the Metropolitan Region as a network of cities and 
municipalities that are connected by their geographical loca-
tion in the estuary of the Elbe and its tributaries. ‘Delta City’ is 

conceived as an integrated, dynamic and resilient system that 
pools the strengths of the individual municipalities and creates 
synergies.
The underlying idea is for the Hamburg Metropolitan Region’s 
economic development to rest on several pillars. Firstly, this in-
volves promoting innovation and technology in order to estab-
lish the region as an attractive location for forward-looking in-
dustries. Secondly, considerable importance is attached to 
strengthening of traditional economic sectors and their ongo-
ing development with modern approaches and sustainable 
practices.
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Professionals at the waterfront
Handling and Warehousing
► General cargo
► Heavy lifts

► Iron products
► Steel products

Quay Operation and Warehousing
Wallmann & Co. Hamburg

Pollhornweg 31-39, D-21107 Hamburg

Phone: +49(0)40-7 52 07-0
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hydrogen is currently under construction here to drive 
the energy transition. Annual throughput at the Port of 
Wismar is over four million tonnes, with grain, steel and 
project cargo playing a prominent role alongside timber. 
Companies such as EGGER Holzwerkstoffe and Nordex 
are making a significant contribution to the port’s eco-
nomic development.

THE REGION’S MOST IMPORTANT  
ECONOMIC CLUSTERS
Hamburg has established itself as a centre for several 
economic clusters. Besides the Renewable Energies 
Cluster Agency, which works closely with other stake-
holders from the Metropolitan Region to drive the hydro-
gen economy in northern Germany, the aviation, logis-
tics and maritime industries, as well as the media and 
creative industries, the food industry and life sciences 
are among the key sectors in the north.

The logistics sector is among the key clusters. As one of 
the largest port locations in Europe, Hamburg forms a 
globally connected hub together with partners such as 
Hermes, HHLA and Kühne + Nagel. Digital logistics 
solutions – including those developed at the Fraunhofer 
Center for Maritime Logistics and Services – are used to 
optimise transport routes and supply chains.

The life sciences also play a pivotal role in Hamburg and 
the region. The BioMedTec Science Campus in Lübeck 
is a leading location for medical technology and biotech-
nology and home to companies such as Euroimmun 
that develop innovative solutions for diagnostics. The 
Research Center Borstel in the Segeberg district also en-
gages in research into infectious diseases and pulmo-
nary medicine, making a significant contribution to med-
ical innovation.

ADVANCES IN ARTIFICIAL INTELLIGENCE
The Hamburg Metropolitan Region is also raising the bar 
in the field of artificial intelligence. The Artificial Intelli-
gence Center Hamburg supports start-ups and compa-
nies in the implementation of AI technologies. Fleet 
management and goods flows are two areas for the use 
of AI in logistics. 

The University of Hamburg and the German Re-
search Center for Artificial Intelligence are working 
on innovative applications for the industrial sector, 
including the automation of production processes 
based on machine learning. AI is also used in med-
ical technology in Lübeck: Dräger develops intelli-
gent assistance systems for intensive care  
medicine.  
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With a portfolio of over 18 million items, OTTO pro-
vides its approximately 12 million active customers 
with a wide variety of products. Individual segments 
range from fashion and furniture to consumer elec-
tronics, DIY products and much more. The Hamburg 
location is an integral part of OTTO’s DNA and a 
home to its approximately 6,000 employees. Just re-
cently, in 2024 – the year of its 75th anniversary – the 
company made a strong commitment to Hamburg 
as a business location by opening its new company 
headquarters. 

NEW WORK AT THE HEART OF THE HANSE-
ATIC CITY 
Covering 40,000 square metres in total – roughly 
equivalent to five football pitches – the new headquar-
ters has a desk-sharing policy that provides space for 
around 3,000 employees. The former logistics build-
ing was converted into a New Work facility over a 
five-year renovation period – at the heart of the Otto 
Group Campus in Hamburg-Bramfeld. The Campus 
has around 186,000 square metres of space for 27 
buildings. A global operator and parent to the e-com-

Logistics is a vital factor in successful e-commerce. Shipping plays a key 
role in goods logistics at OTTO's largest German online shop. It enables 
the company to offer customers an ever-expanding selection of products, 
ensure punctual deliveries and fulfil its social responsibility at the same 
time. 

BY ROMAN ONCSAK  

On Course for Progress 

Interior view of the  
OTTO headquarters  
in Hamburg. 
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merce platform, the Otto Group also orchestrates the 
activities of its roughly 30 international companies 
from this site. OTTO has remained true to its head-
quarters not only for historical reasons, but also due 
to its proximity to the Port of Hamburg. As a hub for 
global trade, it is a vital cog in the e-commerce com-
pany’s operations. After all: the continuously expand-
ing portfolio with increasingly international supply 
chains places high demands on the logistics systems 
at the former catalogue mail order company. 

INTERNATIONAL GOODS LOGISTICS 
OTTO has developed steadily over recent years. On 
the one hand, the company uses its hybrid platform 
to sell goods from its own retail business. These in-
clude own brands as well as licensed brands, many 
of them from international sources. Adding to this 
are the ranges offered by the approximately 6,500 
marketplace partners. This means that shipping is 
more than just a logistical necessity, but also a key to 
OTTO's success in global trade, explains OTTO Logis-
tics Manager Malte Lübbers: "Container shipping in 
particular is vital to us due to the sheer size of the 
vessels and terminals, the complexity of our goods 
flows and the intricate dependencies.” He emphasis-
es that this form of shipping is not only essential for 
global trade, but also promotes exchange with other 
continents and cultures. "With its tradition as a port 
and shipping centre, you notice the strength of this 
connection in Hamburg especially”, Lübbers adds. 

STRONG SUPPLY CHAINS – 
EVEN IN STORMY WATERS 
Shipping enables OTTO to source products from all 
over the world and maintain international partner-
ships with suppliers and logistics companies. These 
relationships are crucial to ensuring continuous 
availability of products and streamlining the effi-
ciency of logistics processes. But they also strength-
en the resilience and reliability of supply chains – 
especially in times of geopolitical tension. “It is 
essential that we build trusting relationships with 
our partners and suppliers”, explains Malte Lüb-
bers. “Close collaboration and regular communica-
tion enable us to identify potential risks and deploy 
solutions at an early stage." OTTO is also investing 
constantly in modern IT solutions to leverage sup-
ply chain transparency and ensure compliance with 
ESG standards. 

The OTTO subsidiary 
Hermes delivers its goods 
with zero emissions in 
Hamburg. 
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“Container shipping in particular is vital to us due to 
the sheer size of the vessels and terminals, the 
complexity of our goods flows and the intricate 

dependencies.”

Malte Lübbers  
Logistics Manager at OTTO
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MARITIME TRANSPORT AS A GREENER 
ALTERNATIVE
Logistics specialists at OTTO are shifting the focus 
to maritime transport for ecological reasons. Sus-
tainability has always been a mainstay in the com-
pany’s operations. Michael Otto, current Chairman 
of the Supervisory Board, defined environmental 
protection as a corporate goal as far back as 1986, 
adding reduction of CO2 emissions in 2007. Since 
then OTTO has set itself increasingly ambitious tar-
gets to make a positive contribution to climate pro-
tection. The company attaches particular impor-
tance to organising its logistics in line with 
sustainability factors. 

Sophie Hering, Sustainability Multiplier Climate & 
Logistics at OTTO, explains: “Sustainable procure-
ment logistics are vital, as some of the products of-
fered by OTTO come from Asia and elsewhere. This 
has prompted us to slash our air freight share to be-
low two percent. Our main focus is on maritime car-
go: We transport around seven out of ten items by 
seagoing vessel.” Container shipping accounts for 
over 80 percent of all long-haul transports." Sea 
freight is the most carbon-efficient mode of trans-
port compared to transports by air or rail. Seasonal 
items are the only exception. Here, OTTO must re-
spond very quickly to increased demand, so they 
will continue to be transported as air freight, but at 
a very low rate of less than two percent. After all: if, 
for instance, demand for bikinis were to rise precip-

itously in summer, it would take at least six weeks 
to ship them by sea – by which time the bathing 
season would be long over. 

FULL SPEED AHEAD – BUT WITH BIOFUEL, 
PLEASE 
OTTO has also been working with GoodShipping 
since early 2023. The Dutch company is replacing 
conventional marine diesel in container ships with bi-
ofuels obtained from various waste streams such as 
used cooking oil. “Carbon emissions from biofuels 
are 80 to 90 percent lower than those attributable to 
conventional marine diesel”, adds Sophie Hering. In 
the 2024/2025 fiscal year, this collaboration enabled 
OTTO to replace an amount of fuel responsible for 25 
percent of emissions with biofuels. 

COMMITMENT TO THE DECARBONISATION 
OF SHIPPING 
OTTO also joined ZEMBA in February 2024 to make 
long-term investments in zero-emission fuels. ZEM-
BA (Zero Emission Maritime Buyers Alliance) is a 
group of cargo owners who are committed to accel-
erating the commercial adoption of zero-emission 
container shipping by procuring carbon-neutral mar-
itime transport services. The vision: decarbonised 
shipping (zero-emission shipping) should have be-
come the standard by 2040. After all: the shipping in-
dustry currently emits one billion tonnes of emis-
sions every year – equivalent to the amount produced 
by the whole of Japan. 
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 The OTTO partner Good-
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FROM THE HIGH SEAS TO THE ‘LAST MILE’
OTTO is also continuously developing its workflows 
for the delivery of goods to customers. Its own logis-
tics partner is managing more and more consign-
ments emission-free on the 'last mile': since the end 
of 2023, Hermes Germany has been delivering par-
cels and packages throughout Hamburg without lo-
cal carbon emissions. The company currently oper-
ates a fleet of around 176 e-vehicles and eight cargo 
bikes. This is the first time that the parcel logistics 
provider has opted for fully electric delivery in a met-
ropolitan region with millions of inhabitants and even 

in an entire federal state. Hermes Germany aims to 
deliver shipments in 80 German city centres with ze-
ro local emissions by the end of 2025. 

OTTO’s packaging is also breaking fresh ground: for ex-
ample, 100 percent of shipping pouches with the OTTO 
logo are already made from recycled plastic that has 
been collected from nature and then processed. The 
company collaborates with WILDPLASTIC to help 
countries such as Nigeria, Vietnam and India in the dis-
posal of waste. OTTO has also joined with the start-up 
traceless to develop a biodegradable alternative to 
plastic. The aim is to use innovative and fully com-
postable shipping pouches and polybags. Tests are 
currently ongoing on cardboard packaging made from 
Paludi biomass as well. The material is produced from 
wet meadow grasses and other ingredients obtained 
from rewetted moors without the loss of peat. Rewet-
ting protects moors, which in turn absorb considerable 
quantities of CO2 and provide an important habitat for 
more biodiversity. OTTO is using this cooperation to re-
affirm its continued commitment to progressive e-com-
merce and chart a course of sustainable and innovative 
development in the industry.  
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“Our main focus is on maritime cargo: We transport 
around seven out of ten items by seagoing vessel.”

Sophie Hering  
Sustainability Multiplier Climate & Logistics  

at OTTO
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The world of logistics meets in Munich every two 
years. This year, transport logistic will open its 
doors on 2 June 2025. Until 5 June, many interna-
tional exhibitors and high-calibre speakers will be 
presenting an overview of the diverse starting 
points for sustainable logistics. 

In order to achieve climate targets, the players in 
global supply chains must network, collect, analyse 
and exchange information. This applies to anyone 
who transports or handles goods. So the topic of AI 
in connection with sustainability is not just the fo-
cus of the IT specialists exhibiting in Hall B1. It fea-
tures throughout all twelve halls. 150,000 square 
metres of exhibition space will become a huge plat-
form where infrastructure providers, transport com-

panies, equipment suppliers and service providers 
can network with shippers from all over the world. 
The forums will focus on how the environment, the 
economy and people can benefit from AI. The Cam-
pus Plaza will dedicate an entire day to both main 
focal points. International representatives from 
business and science will meet as exhibitors, speak-
ers or visitors at this leading global trade fair to dis-
cuss the potential of AI and sustainability.

Anyone wishing to find out how the Port of Ham-
burg and companies in the city are dealing with 
these topics are welcome to visit the joint stand 
(Hall B3, 209/310) of Port of Hamburg Marketing 
and the Logistics Initiative of the Hanseatic City of 
Hamburg.  

transport logistic continues  
to grow
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Probably the most important logistics trade fair, trans-
port logistic in Munich, has recorded more registrations 
than it has in years. Its main focal points include artifi-
cial intelligence and sustainability.
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ANHALT LOGISTICS GMBH & CO. KG
As a medium-sized, family-run logistics com-

pany operating throughout Europe, we’re all about 
customised solutions and logistics concepts cover-
ing all aspects of the transport and handling of liquid 
goods by road and in combined transport – reliable, 
clean, safe and on schedule. Our services include 
transport by road, rail and sea, depot and container 
services as well as the development of customized 
logistics concepts.

www.anhalt.de/en

ATLANTIC FORWARDING GROUP
Since 1979, the Atlantic Forwarding Group has 

been delivering freight reliably and efficiently to any 
destination worldwide – guaranteed. As a freight 
forwarding company, our goal is to become your 
flexible and trustworthy logistics partner – with 
high-quality, customised service in all markets. 
Let’s get talking to discuss your business require-
ments. We look forward to hearing from you!

www.atlanticforwarding.com

BRUNSBÜTTEL PORTS GMBH
Brunsbüttel Ports is the owner and operator of

three ports; Elbehafen, Ölhafen and Hafen Oster-
moor, at the intersection of the Elbe and the Kiel Ca-
nal. The trimodal Elbe port is a high-performance, 
all-purpose port for the throughput and storage of 
bulk, liquid, general and heavy goods. In addition, 
this deep-water port plays a key role as a national 
supply hub for the import of a wide range of energy 

sources such as liquefied natural gas (LNG) and, in 
future, for the export of CO2.
 

www.brunsbuettel-ports.com

CLG CONSOLIDATION & LOGISTICS GMBH 
CLG Hamburg is an owner-managed logistics 

company specialised in LCL and FCL shipping. The 
head office is located in the Port of Hamburg, with fur-
ther branches in Bremen, Rotterdam and Shanghai. As 
a neutral NVOCC service provider, we offer forwarding 
agents a comprehensive range of services – from sea 
and airfreight and HGV transport to import and export, 
warehouse logistics and customs clearance.
  

www.clg-hamburg.de/en

DB CARGO EURASIA GMBH
DB Cargo Eurasia has been active as a DB opera-

tor and provider on the Eurasian corridor since 2008. It 
organises the transport of entire trains or individual con-
tainers between China, Central Asia and Europe. The 
transcontinental connections 
offer a range of customers a 
competitive and, above all,
environmentally friendly al-
ternative to time-consuming 
sea freight and cost-inten-
sive airfreight.

www.dbcargo.com/eurasia 

This year, the transport and logistics world will meet again in Munich. There will 
also be a joint stand from Port of Hamburg Marketing and the Hamburg Logistics 
Initiative. An overview can be found on pages 18-19.
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DELFS & ASSOCIATES GMBH
Delfs & Associates GmbH has been your partner 

for personnel consulting and recruitment since 2005. 
With offices in Hamburg and Bremen, we are active 
nationwide as well as internationally and offer recruit-
ment services, temporary employment and individual-
ised consulting – always precisely suited to your needs. 
Our experienced team has the expertise and passion to 
find the best solutions and the best people to comple-
ment your team perfectly. Because success starts with 
the right people. Logistics is a question of attitude!

www.delfs-personal.de

DELS SPEDITION GMBH 
DELS Spedition GmbH is a logistics company

based in Hamburg and Duisburg. We operate in Ger-
many and the EU, focussing on efficient market inte-
gration and cost reduction. Our experience in ocean, 
air, rail and road freight enables tailor-made solutions. 
Our own bonded warehouses, lorry fleets and contain-
er depots ensure a smooth logistics chain and maxi-
mum customer orientation.

www.delsspedition.de

DEUFOL SE
DEUFOL is one of the world’s leading suppliers of 

innovative packaging and supply chain solutions that 
are tailored to the complex requirements of companies 
in a range of industries. With a strong presence at over 
90 locations worldwide DEUFOL combines cut-
ting-edge technology, expertise and a commitment to 
excellence in order to achieve end-to-end solutions 
that optimise efficiency, reduce costs and improve op-
erational performance.
.

www.deufol.com/en/

DPD DEUTSCHLAND GMBH
With 79 depots and over 8,000 Pickup parcel 

shops DPD is represented nationwide and trans-
ports over 350 million parcels in the German parcel 
market. By 2027 DPD will have access to a total of 
around 20,000 Out of Home points, consisting of 
parcel shops and parcel stations. By focussing on 
industry-specific solutions (e.g. shipping tyres and 
rims) as well as the consistent focus on the needs of 
all customers, DPD makes parcel shipping simple, 
convenient and flexible.

www.dpd.com/de/en/

GOMULTIMODAL GMBH
Gomultimodal is a specialised consulting com-

pany in combined transport. Our practice-orientat-
ed approach aims to develop innovative concepts 
that shift the transport of goods from the road to 
environmentally friendly modes of transport. With 
the project moovment, we want to contribute to the 
mobility transition
in freight transport. Our service portfolio includes 
consulting, project management as well as sales 
and representative activities. We are a partner of 
rXp Interregio Cargo GmbH in Germany.

www.gomultimodal.com

GREENCARRIER CONSOLIDATORS  
GERMANY GMBH

As part of the Greencarrier Group, a Swedish group of 
companies, Greencarrier Consolidators is one of the 
largest private logistics companies in Scandinavia. 
Greencarrier Consolidators offers comprehensive glob-
al neutral consolidation solutions and focuses on ex-
pertise, innovation and sustainable solutions. We focus 
mainly on LCL services and offer multimodal transport
solutions by land, sea and air.
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We operate in nine countries with offices located in 
Germany, Sweden, Norway, Denmark, Finland, Lithua-
nia, Poland, the Czech Republic and Singapore.

https://consolidators.greencarrier.com/

HAMBURG PORT AUTHORITY AÖR
The Hamburg Port Authority (HPA) has been oper-

ating efficient port management in the Port of Hamburg 
since 2005. HPA meets the growing demands with inno-
vative solutions and is responsible for the sustainable 
planning and implementation of infrastructure meas-
ures. The HPA is the point of contact for water and land-
side infrastructure, safety, shipping traffic, port railway 
facilities and real estate management. It also provides 
specialised expertise and represents the interests of the 
Port of Hamburg at national and international level.

www.hamburg-port-authority.de/en/

PORT OF HAMBURG MARKETING 
Port of Hamburg Marketing, an association under 

private law, is responsible for location marketing for the 
Port of Hamburg as well as for the numerous member 
companies of our association. In accordance with our 
bylaws, activities within Hamburg are neutral both as 
far as specific companies and competition are con-
cerned. HHM Hamburg and the representative offices 
are the first points of contact for queries pertaining to 
the Port of Hamburg throughout the world.

www.hafen-hamburg.de

H.D.COTTERELL  
GMBH & CO. KG

H.D. Cotterell has been a family-run company for 135 
years. Over 60 employees look after the internation-
al clientele with roughly 100,000 m² of warehouse 
space. H.D. Cotterell mainly stores natural products 
such as cocoa beans and cocoa products as well as 
dried fruit and spices. Warehousing, forwarding, 
goods inspection, customs clearance and quality as-
surance are the core tasks of the company. Our com-
pany is climate neutral and has multiple certifica-
tions in the area of food storage.

www.cotterell.de/en

HAMBURGER HAFEN UND LOGISTIK AG
As a European network logistics provider Ham-

burger Hafen und Logik AG (HHLA) creates the con-
ditions to ensure the reliable functioning of everyday 
life and the economy, in Germany and throughout 
Europe. Its aim is to work with clients and partners 
to make logistics more resilient, efficient and cli-
mate-friendly. To achieve this, HHLA relies on intelli-
gent solutions and places a particular focus on sus-
tainability.
   

www.hhla.de/en

HEINRICH OSSE LAGERHAUS GMBH
Heinrich Osse Lagerhaus GmbH specialises in 

warehousing and logistics services and uses state-
of-the-art equipment to process food and non-food 
items. The company has been certified (IFS, Bio) 
since 2006 and processes dry and fresh food, as well 
as organic products according to these specifica-
tions. In order to do justice to each product, we 
maintain various closed rooms at different tempera-
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tures. Our second mainstay is the storage and pro-
cessing of general cargo.
.  

www.osse-logistik.com/index.php/

IGS LOGISTICS GROUP HOLDING GMBH
With a wide range of logistics solutions IGS has 

been optimising logistical processes for over 50 years – 
nationally, internationally and globally. As a medi-
um-sized, family-owned freight forwarding and logistics 
company, IGS has over 500 employees who develop pro-
fessional concepts with first-
class service, maximum securi-
ty of supply and predictable 
delivery times. Regardless of in-
dustry or company size and al-
ways with a focus on the specif-
ic needs of our customers.

www.igs-logistics.de/en

JLL
JLL is a leading international service provider in 

the real estate sector. We support users, owners and 
buyers with a focus on logistics and industry in the 
search for land and sites, marketing of spaces, rental 
and purchase contract negotiations and new building 
development. Our offers range from developed and un-
developed properties through logistics centres and 
warehouses, production buildings to business parks and 
data centres.

www.jll.de/en

LAGERHAUS HARBURG  
SPEDITION GMBH

Diverse logistics solutions such as import and export 
handling, customs clearance and transport take 
place near the port according to certified standards 
(IFS, AEO, Bio, HACCP). On an area of over 80,000m²,
stock handling, storage, processing, protection treat-

ment, CO2 pressure disinfestation and the ensiling of 
products of all kinds takes place. For decades, the 
focus has been on sensitive and high-quality prod-
ucts in the food industry which includes a high pro-
portion of organic products.
 

www.lagerhaus-harburg.de 

LOGISTIK CENTRUM HAMBURG HINDER-
ER GMBH & CO KG

We, the Logistics Centre Hamburg, with the support of
our sister company Hansaspeed Spedition and as part 
of the Hinderer Group, offer you state-of-the-art logis-
tics solutions. Supported by the latest IT systems, we 
take care of your warehousing and order picking, val-
ue-added-services, sea, land and air freight, as well as
the complete customs clearance formalities. Through ef-
ficient processes we ensure the success of your logistics 
– quickly, reliably and precisely. In line with our motto “Die 
Lösung liegt im Ganzen“ (The solution lies in the process).

www.LCH-HH.de/en

LOGISTIK-INITIATIVE HAMBURG 
With more than 500 member companies and 

institutions from the Hamburg Metropolitan Region 
and beyond, the public-private partnership is the 
largest industry location network in Europe. With the 
diversity of our members, topics and formats, we 
promote innovation, create connections for coopera-
tion, live the European and cross-industry network-
ing and are anchored in the logistics location of the 
Hamburg Metropolitan Region.

www.hamburg-logistik.net
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LOGINEER 
logineer is all about the successful digitisation of log-

isticians worldwide. The team of 200 IT and logistics ex-
perts has extensive experience in international sea and air 
freight and contract logistics. Its services include strategy 
based product and process consulting, implementation, 
system integration, operation and a worldwide 24/7 help-
desk. The modular portfolio offers solutions for IT infra-
structure & workplace, financial accounting, cyber security
and logistics.

www.logineer.com/en

LUFTHANSA INDUSTRY SOLUTIONS
Lufthansa Industry Solutions is a leading provider 

of of IT consulting and system integration. Whether AI,
automation, IoT or smart port solutions – we develop 
innovative digitisation strategies and customised 
solutions to successfully guide companies through 
the digital transformation. We optimise processes, in-
crease efficiency and ensure competitiveness, par-
ticularly in the sectors of shipping, aviation and logis-
tics. Over 300 customers rely on our expertise.

www.lufthansa-industry-solutions.com 

MA-CO MARITIMES COMPETENZ- 
CENTRUM GMBH

The ma-co maritime competence centre is the leading 
training provider for German seaports and the maritime 
economy of the Federal Republic of Germany. In addition 
to traditional training and further education with a high 
proportion of practice, ma-co operates a digital training 
centre with 360° VR simulation and control / remote con-
trol stations. At transport logistic 2025, Mr Küther from the 
management team and the de-
partment heads of port/han-
dling and logistics, Ms Krüger 
and Ms Steffens, will be availa-
ble to answer your questions. 

www.ma-co.de

MONTEA 
Montea NV is a public, regulated real estate in-

vestment company according to Belgian law (GVV/
SIR), which specialises in logistics real estate in Bel-
gium, the Netherlands, France and Germany. The 
company is one of the leading providers in this mar-
ket. Montea literally of-
fers its customers space 
for growth through ver-
satile and innovative 
property solutions.

www.montea.com

NORGATEC HANDELSGESELLSCHAFT MBH 
– YOUR PARTNER FOR INTRALOGISTICS

For over 30 years, NORGATEC Handelsgesellschaft 
mbH has been your reliable partner for internal trans-
port. As an authorised Hyster dealer for the whole of 
northern Germany, we offer robust and powerful in-
dustrial vehicles for every requirement. Our customers 
benefit from customised solutions, fast service and 
high availability of spare parts. With flexible financing 
options we minimise downtimes and maximise effi-
ciency. We deliver availability.

www.norgatec.de

OCEAN NETWORK EXPRESS (EUROPE) 
LTD., GERMANY BRANCH

Ocean Network Express (ONE) is a global container 
shipping company with an international network that 
extends across 120 countries. With a container fleet 
of more than 1.9 million TEU we are the sixth largest 
liner shipping company in the world (as at January 
2025). The company operates with a fleet of more 
than 240 ships, including 12 ships with a capacity of 
more than 20,000 TEU. We rely on innovation and 
technology to help com-
panies worldwide to seize 
new opportunities and ac-
cess the resources they 
need.

www.one-line.com
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PALETTEN SERVICE HAMBURG AG
For over 50 years we have been your special-

ist for pallets – from production and trade to repair
and management. We offer customised load carri-
ers, efficient cycle management, certified ware-
house logistics, smart transport routes and sus-
tainable solutions. Every year we deliver 10 million 
quality-tested pallets on time. With innovation and 
a clear focus on sustainability we are shaping the 
future of the industry – northern simplicity, Hanse-
atic precision.

www.psh.ag

SCHUNCK GROUP
SCHUNCK is the leading insurance broker and 

service provider for the logistics industry. As a 
member of the Ecclesia Group, Germany’s largest 
insurance broker for companies and institutions, 
the SCHUNCK GROUP offers its customers attrac-
tive conditions and outstand-
ing specialist and industry ex-
pertise in specialised areas, 
combined with the courage to 
consistently pursue for-
ward-looking issues. 100 % 
customer focus, full commit-
ment to the best insurance 
solution and top service – 
that’s SCHUNCK.

www.schunck.de/en/home/

SACO SHIPPING
SACO Shipping is a neutral NVOCC and of-

fers freight forwarders worldwide logistics solu-
tions from a single source. The company offers a 
wide range of in-house services such as LCL, FCL,
project shipments, airfreight, customs clearance, 
hazardous goods as well as pre-carriage and 
on-carriage. This guarantees short communication 
channels, faster processing and direct control over 
the entire transport chain. As a founding member 
of the WWA, SACO offers a global network of 

agents with numerous direct and transshipment 
services for export and import.

sacoshipping.com

STÄDTISCHE HÄFEN HANNOVER
The ports of Hanover are the regional logistics

system service providers for all port and rail logis-
tics issues in the Hanover region. The range of ser-
vices include inland waterway transport (CTH), reg-
ular services to Hamburg and Bremerhaven, 
rail-road transport (RTH) and forwarding services, 
such as HGV pre-carriage and on-carriage, storage 
and distribution.
 

www.hannover.de

STARWARE
At Starware, we are not just supply chain ex-

perts – we are time travellers who will guide you to 
the warehouse of the future. While logistics is devel-
oping rapidly, many warehouses are lagging behind. 
Through co-operation with software and hardware 
providers Blue Yonder, Körber, Panasonic and Zebra, 
we offer AI-driven solutions, automation and expert 
advice. With 30 years of experience and 2,500 pro-
jects, we can help you stay ahead of the game and 
find the best solution for your storage requirements. 

www.starware.com

STRAVEX TRANSPORT- UND HANDELS-
GESELLSCHAFT MBH

Spedition Stravex- Your reliable logistics company in 
the Port of Hamburg. Our services: customs agency, 
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bonded warehouse, warehousing, container through-
put and 3PL in Hamburg. Specialised freight for-
warder for transports between Germany, Austria, 
Switzerland and EU countries. 
Full and part loads, express lor-
ries, heavy goods and project 
cargo. Container transport and 
airfreight to Asia (China, Japan, 
Vietnam, India etc.), America 
(USA, Canada, Mexico, etc.) and 
Africa (Nigeria, Angola, Ethiopia, 
Morocco etc).

www.stravex.com

TCO TRANSCARGO GMBH
Founded in 1991 by Ingo Zemelka, TCO Tran-

scargo GmbH is one of the leading service provid-
ers in the areas of goods handling, storage, distri-
bution and container logistics. Our three 
multifunctional terminals in the Hamburg port area 
have optimal connections to all container termi-
nals in the Port of Hamburg and to the transport 
hubs. With an area of over 100,000 m², TCO offers 
25 halls with more than 55,000 m² as well as open 
spaces for storage and our own railway siding.

www.tco-transcargo.de

TCU GMBH & CO. KG
Since 1971 we have been developing and op-

erating intermodal transport chains for the pre-car-
riage and on-carriage of sea freight. We are a relia-
ble partner for our customers and service providers. 
Together, we are facing up to the competition and 
achieving transport conditions in line with the mar-
ket. We tackle our tasks with joy and tangible com-
mitment. Make sure you’re there – we look forward 
to your visit! Your TCU team

www.tcu.de

TEAM ENERGIE GMBH & CO. KG
With a wide range of fuels, including diesel 

and HVO100, team energie offers customised sup-
ply concepts. We also supply AdBlue® to reduce 
emissions and bring alternative fuels of the future 
onto the market. Our logistics with modern tanker 
lorries, qualified drivers and our own storage ca-
pacities guarantee secure supply. 
As a partner of tankpool24 we supply our custom-
ers at over 750 filling stations throughout  
Germany.
 

www.team.de

TFG TRANSFRACHT GMBH
As a maritime and port-neutral operator we 

organise global supply chains in combined trans-
port and connect the system-strength of rail with 
the flexibility of HGVs. With our extensive Albatr-
osExpress network we have the densest train net-
work in seaport hinterland transport in Europe. 
We sustainably move around 1 million TEU annu-
ally, via 6 ports, 4 countries and 26 terminals with 
15,000 connections – with conviction and with 
passion – since 1969.

www.transfracht.com/transfracht-en

TSIT GMBH
TSIT GmbH, founded in Hamburg in 2003, 

operates seven bonded warehouses with 49,300 
m² of space in important European locations such 
as Hamburg, Munich, Rotterdam, Antwerp and 
Hungary. Certified according to TISAX and ISO 
9001, TSIT offers logistics, customs and ware-
housing solutions for vehicles, spare parts, ener-
gy projects, e-commerce, hazardous goods and 
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oversized cargo – for efficient processing of 
cross-border transport.

www.tsiteuropa.de

UES CHASSIS GMBH
UES rents out first-class chassis complete with 

all-round service. We are your partner for the entire 
rental process and always find a quick and effective 
solution. Our offer extends to short- or long-term 
rental solutions, repairs and tyre service as well as 
digital asset tracking solutions from Sensolus. The 
purpose of our services is to support your transport 
and your capacity utilisation in the best possible 
way, so that your planning and scheduling result in 
sustainable customer satisfaction.

www.ues-chassis.com

VANGUARD LOGISTICS
Global leader in LCL ocean freight consolida-

tion: Vanguard moves shipments of all sizes all 
around the world. And we do it in the most effi-
cient ways that fit the needs and priorities of each 
customer, even each shipment. We have more 
than four decades of experience in LCL ocean 
freight, so we know precisely how to maximize 
space to achieve the most efficient and fast-
est-possible ocean shipping. But our services 
aren’t limited to LCL or even to ocean freight. In 
addition to providing a range of defined services, 
we draw on our deep expertise in international 
shipping, our unrivalled global network and part-
nerships, and our proven processes to deliver 
door-to-door total shipping solutions. Our services 

rely on standard global processes and incorporate 
industry-leading IT to give you increased visibility, 
predictability and assurance. 

https://www.vanguardlogistics.com

VESSELTRACKER.COM GMBH
vesseltracker.com uses AIS ship position da-

ta to provide a detailed insight into current, past 
and future ship and goods movements. We offer 
browser-based online access, standardised API in-
terfaces as well as customised individual solu-
tions.

www.vesseltracker.com

WCL WORLDWIDE CONSULTANTS IN 
LOGISTICS GMBH

WCL Worldwide Consultants in Logistics GmbH 
is your specialist for executive recruitment and 
M&A consulting in the logistics sector. Christian 
Nebel supports companies in the recruitment of 
executive personnel, while Martin Sieg focuses 
on M&A strategies specialised for sustainable 
growth.  With a worldwide network of partners, 
who are industry professionals with in-depth ex-
pertise and global market experience, WCL offers 
customised solutions.

www.wcl.de
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Brunsbüttel Ports GmbH owns and operates the three Brunsbüttel ports of 
Elbehafen, Ölhafen and Hafen Ostermoor. 

Situated at the intersection of the Elbe and the Kiel 
Canal, the three central throughput hubs are in the 
ChemCoast Park Brunsbüttel, the largest industrial 
area in Schleswig-Holstein and the Hamburg Met-
ropolitan Region.

Elbehafen is a high-performance all-purpose port 
specialising in the throughput and storage of bulk 
goods, liquid goods, general cargo and heavy car-
go. With its trimodal terminal connection for lor-
ries, rail, sea and inland waterway vessels, Elbe-
hafen guarantees efficient and smooth logistics 
processes and fast connections to international 
markets.

Ölhafen and Hafen Ostermoor are vital facilities in 
the regional chemical and mineral oil industries. 
They handle the throughput of raw materials and 
products via the Kiel Canal.

POSITIONING AS THE NATIONAL 
ENERGY HUB OF THE FUTURE
Elbehafen plays a pivotal role in the national ener-
gy supply and is increasingly evolving into a lead-
ing energy hub in Germany. With the floating LNG 
terminal at Elbehafen – which is operated by 
Deutsche Energy Terminal GmbH – the site is al-
ready making a significant contribution to national 
supply security.

All-purpose port and Energy Hub
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Brunsbüttel Ports   
Max. draught: 	 14.8 m
Hinterland connections: rail, lorry,  
Sea vessel, inland waterway vessel
Max. crane capacity:	 ca. 140 t
Warehouse space: 	 90,000 m²
Free space: 	 318,000 m²

Handling heavy project 
cargo is part of everyday 
life in Brunsbüttel.
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The PORT OF KIEL was among the first in the world to provide shore power. It is 
also a ferry and freight hub for the Baltic Sea region.  

Not only is Kiel the capital of Germany's northern-
most federal state, it is a traditional port location 
as well. The PORT OF KIEL extends over several 
parts of the port in the city centre and across the 
western and eastern shores of the fjord. The Port 
of Kiel has always accommodated passenger trav-
el as an important hub for tourism in Schle-
swig-Holstein with daily direct connections to Nor-
way and Sweden as well as a ferry route to the 
Baltic States. Kiel is very popular in the cruise sec-
tor: with over a million cruise guests each year, the 
north German port is among the most popular in 
northern Europe. 

The PORT OF KIEL also occupies a broad position 
in the freight sector. In addition to freight on the 
ferries to Scandinavia, the route to Lithuania in par-
ticular is becoming increasingly important, both for 
the port and in geopolitical terms. The vessels, 
which for a long time were the only daily direct 
connection between Germany and the Baltic 

States, call six times a week at Ostuferhafen in Kiel. 
Aside from supplying goods to the Baltic States, it 
has also become more relevant in regard to military 
security. Besides these things, Ostuferhafen – the 
freight and logistics centre of the PORT OF KIEL – 
mainly deals with throughput of Swedish forestry 
products. With burgeoning demand for sustainable 
packaging materials in the global economy, Kiel is 
also seeing significant growth in this area. The Port 
of Kiel offers all the benefits of multi-purpose ter-
minals with a flexible utilisation strategy that can 
be adapted to customer requirements. With its 
broad expertise and modern infrastructure, the Os-
tuferhafen terminal in particular provides ideal con-
ditions for the throughput of heavy cargo and pro-
ject loads.

The Port of Kiel makes full use of its locational ad-
vantage with its terminals perched ideally on the 
Kiel Canal: each year, significant quantities of bulk 
goods – especially loose goods and building mate-

Elbehafen will continue to expand its strategic im-
portance over the years ahead. Aside from organis-
ing LNG imports to secure the supply of natural 
gas, the facility will increasingly focus on sustaina-
ble energy solutions in the coming years. One ex-
ample is the plan to develop the port into an impor-
tant throughput hub for green energy sources such 
as hydrogen and its derivatives. Elbehafen will also 
carve a niche as a central CO₂ export hub.

POWERFUL LOGISTICS PARTNER  
FOR HAMBURG
Currently spread over four logistics locations in the 
Hamburg Metropolitan Region, the companies be-
longing to SCHRAMM Ports & Logistics deliver a 
wide range of services for industrial customers 
from various sectors, including contract logistics, 
goods throughput, port and plant logistics, raw 
materials logistics, supply and disposal logistics 
and the maintenance of industrial and transship-
ment facilities. Long-standing and trusting cooper-
ation allows its customers to focus on their core 
business. (red)  

Ambitious Progress towards Climate Neutrality

Transfer of LNG:  
The LNG tanker is moored 

at theFSRU Hoegh Gannet.
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rials – arrive for throughput at Nordmole and are of 
particular benefit to the local construction indus-
try. Situated at the exit of the Kiel Canal, Kiel has 
unobstructed access to the national inland water-
way network. This type of transport is ideally pre-
destined for larger heavy goods, as road transport 
is often difficult to manage due to excess heights, 
wide loads and very considerable weights. 

With ambitious environmental efforts to achieve 
climate neutrality by 2030, the Port of Kiel was an 
early investor in shore power technology. Shore-
side infrastructure is slated for completion by the 
end of 2025. Over half of all ferry and cruise calls 
already receive green electricity from these sys-
tems. 

As part of these undertakings, the Port of Kiel has 
shown repeated willingness to collaborate with 
other actors from the Hamburg Metropolitan Re-
gion. (red)  
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Port of Kiel   
Max. draught: 11.5 m
Hinterland connections: rail, lorry,  
inland waterway vessel, RoRo ramp 
Max. crane capacity: 140 t 
Warehouse space: 90,000 m²
Free space: > 100,000 m²

“We feel very much at home in Germany's metropoli-
tan port region and value the cooperative and profes-

sional exchange with our partners in Hamburg – 
whether it concerns environmental issues or on the 
international stage. The PORT OF KIEL ultimately 

benefits from all these factors.”

Dr. Dirk Claus
Managing Director SEEHAFEN KIEL GmbH & Co. KG

Whether reach stackers or 
forklift trucks – the Port of Kiel 
has the right equipment for 
every type of cargo handling.
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Port of Lübeck   
Max. draught: 	 9,5 m
Hinterland connections: rail, lorry,  
inland waterway vessel, RoRo ramp
Max. crane capacity: 	 ca. 100 t
Warehouse space: 	 306.000 m²
Free space: 	 1.650.000 m²

The Port of Lübeck is an 
important RoRo hub in the 

Baltic Sea region.
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Lübecker Hafen-Gesellschaft mbH (LHG) is systematically developing its facilities 
into an all-purpose port to strengthen its position as Germany's largest RoRo hub 
in the Baltic Sea region.

With its four transhipment terminals, LHG is the central 
nexus along Europe's north-south axis. The company 
operates the busiest TEN-T core port for connections to 
and from Sweden, Finland and the Baltic states. 

LHG focuses on the throughput of RoRo and forestry 
products at its port facilities. Skandinavienkai is the 
hub for rolling cargo and the terminal with the highest 
throughput. Aside from standardised cargo such as 
trailers and vehicles, the larger vessel sizes are increas-
ingly equipped to handle project cargo, including loco-
motives, rotors for wind turbines and transformers for 
the energy transition in Germany. 

Bulk goods are also becoming increasingly important; 
many major construction sites in the Hamburg Metro-
politan Region are supplied via the LHG facilities, for 
example with mineral building materials. Other goods 
include ballast for the renewal of railway lines as well as 
fertiliser and animal feed, either as bulk or in big packs. 

Nordlandkai, a multifunctional terminal for the through-
put and storage of steel, bulk goods, building materials, 

general and heavy cargo, is a prime example of the on-
going evolution into an all-purpose port. LHG uses its 
own port excavators and wheel loaders for efficient 
throughput. Around 170,000 square metres of covered 
storage space guarantee loading operations, whatever 
the weather. As the largest contiguous storage area in 
the Lübeck region, Nordlandkai provides attractive op-
portunities, especially for contract logistics companies 
in the segments of finishing or the picking and packing 
of goods and merchandise. 

A port is only as good as its hinterland connections: 
Baltic Rail Gate, an LHG subsidiary, runs a high-per-
formance intermodal terminal at Skandinavienkai, 
which was recently expanded and is equipped for 
the increasing volumes in this segment. Two gantry 
cranes operate on six tracks measuring 740 metres 
in length. Another crane will increase the annual ca-
pacity to 240,000 loading units from this summer. 
There are currently 56 scheduled weekly depar-
tures. Combined with over 90 seaward departures 
and calls, respectively, LHG and local shipping 
companies can offer shipping companies and in-

Expanding the All-purpose port 
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dustrial customers an unbeatable service. Taken to-
gether, this brings Scandinavia and the Baltic states 
closer to the industrial hubs of mainland Europe. 

LHG works closely with prestigious shipping compa-
nies: With their connections via the LHG terminals, 
Finnlines, TT-Line, Stena Line, WSOL and Transfen-
nica have established a comprehensive network on 
the Baltic Sea. Customers can draw on flexible and 
reliable transport solutions thanks to the large num-
ber of destinations in Scandinavia and the Baltic 
States. Beneficiaries include LHG and the Port of 
Lübeck as one of the top five European RoRo trans-
port ports. 

LHG has its eyes set firmly on the future with its con-
tinuous development into an all-purpose port. Close 
cooperation with the shipping companies, strong in-
termodal connections and versatile infrastructure turn 
Lübeck into an efficient logistics hub in the Baltic Sea 
region. LHG will therefore remain a reliable partner for 
shipping companies, freight forwarders and shippers 
from industry and trade. (red)  
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The Port of Lübeck  
also handles steel.
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“We are building on long-
term, sustainable success”
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MSC has been a long- 
standing customer at the 

Port of Hamburg.

The initials MSC, short for Mediterranean Shipping 
Company, have been known for decades on both 
the high seas and land. MSC – three letters that 
stand for the Mediterranean Shipping Company – 
are emblazoned at many locations, especially in 
Hamburg, not least because of the shipping compa-
ny's investment in Hamburger Hafen und Logistik 
AG (HHLA). Nevertheless, comparatively little is 
known about the shipping company. Nils Kahn, 
Managing Director of MSC Germany and a genuine 
native of Hamburg, uses this interview to discuss 
the success of MSC and report on the shipping 
company's plans for Hamburg. 

HHM: Mr Kahn, how would you describe MSC in a 
nutshell? 

Nils Kahn: MSC is a family-run company. I believe 
that our whole culture revolves around this fact and 
shapes our decisions and values. Since our inception, 
we have evolved from a single-vessel operation into a 
global shipping company with around 900 ships and 

200,000 employees worldwide. The key to our suc-
cess? As a family business, we focus on long-term, 
sustainable success rather than short-term profit tar-
gets. Our employees are front and centre in everything 
we do. We have already overcome a variety of crises 
and are holding our own in international competition.

As a global shipping company, MSC is active in the 
world's largest ports. How important can Hamburg 
really be for MSC?

Hamburg is one of our home ports. Sure I am a na-
tive of Hamburg, but that is not the only reason why 
I can say the Port possesses immense strategic im-
portance for Germany as an export nation and Eu-
rope's largest economy. It is Germany's largest sea-
port and has highly qualified employees and 
excellent hinterland connections – it is these factors 
that make it special. Although the Port has become 
a little less competitive, we are convinced that 
Hamburg has the potential to regain its standing as 
a world leader. These are the aspects that prompt-

The Mediterranean Shipping Company (MSC) recently acquired a stake in 
Hamburger Hafen und Logistik AG (HHLA). Managing Director of MSC Germany 
Nils Kahn explains what the world's largest shipping company has planned for 
Hamburg in an interview with the Port of Hamburg Magazine.   

BY RALF JOHANNING  
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ed our investment in HHLA and the reasons why we 
are building our new German headquarters here. 

Hamburg will be the centre of our activities in Ger-
many.

You mentioned it yourself: how does MSC plan to re-
store the Port of Hamburg’s competitiveness? 

Long-term investment will be needed to exploit the 
port's full growth potential – or in other words, ‘to re-
open the gateway to the world’. This conviction is the 
foundation of our partnership with the city of Ham-
burg. Our shared objective is to restore the competi-
tiveness of HHLA. To do so, we will invest in the mod-
ernisation and digitalisation of HHLA's terminals 
together with HHLA's management. In addition to the 
current investment plan, we will inject €450 million 
euros in equity together with the city. As MSC, we 
have also committed to increasing our cargo through-
put at HHLA to a minimum of 1 million TEU by 2031. 
Our SWAN and LION liner services currently connect 
Hamburg with the Asian markets. What is more, we 
run seven other services that provide access to other 
regions. In future, other container liner services rout-
ed via Hamburg will bolster our growth plans addi-
tionally. 

In football, they say ‘money doesn't score goals’. On 
which other factors will the success of the Port of 
Hamburg depend? 

Our investments will help to create a fertile breeding 
ground for growth in Hamburg – especially a modern 
and digital infrastructure that can keep pace with the 
competition. But this alone does not promise suc-
cess for HHLA. Right from the get-go, HHLA's high-
ly qualified employees were among the decisive rea-

MSC's services also  
include land transport.
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MSC – Mediterranean Shipping Company    

Founded in 1970 by Gianluigi Aponte, MSC is among the 
world's leading privately owned transport and logistics com-
panies. As one of the world's leading container shipping com-
panies, MSC has 675 offices in 155 countries worldwide. The 
company has evolved from a one-ship operation to a company 
of global standing with a fleet of 900 ships that ensure the 
punctual delivery of goods and services to customers of all si-
zes and from all industries.  MSC currently has the industry’s 
largest order book with around 150 dual-fuel ships and is 
therefore contributing to more sustainable shipping as well.

The MSC Group's other activities also include land transport, 
logistics and a growing portfolio of port terminal operations. 
MSC calls at 520 ports with 300 liner services and transports 
around 27 million TEU (twenty-foot equivalent units) each ye-
ar. The MSC Group employs 200,000 people worldwide, inclu-
ding the passenger business.

The MSC Group is headquartered in Geneva. 
The company has been active in Germany since 1976, initi-
ally as an agency under the name F.H. Bertling Schifffahrts-
kontor and from 2006 as MSC Germany. Nils Kahn has been 
Managing Director of MSC Germany since 2019. The ship-
ping company founded Medlog Germany under his leader-
ship in 2021, launching its own fleet of lorries. MSC an-
nounced a strategic partnership with the City of Hamburg in 
September 2023. The acquisition of a minority stake in 
HHLA was finalised in October 2024, and the joint venture 
with the City of Hamburg was established to continue the 
development of HHLA.
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sons for MSC to invest in the company. Nothing 
works at the Port without them. This is why it is so 
important for us as the owners and for the HHLA 
management to get them on board every step of the 
way. Naturally, we are also determined to preserve 
the attraction of the Port for all market players. Ham-
burg will only return to the top tier of global ports if 
we all pull together.

What role does intermodal transport play in your plans 
for the Port of Hamburg? 

Hamburg and HHLA have excellent connections to 
the hinterland, which means we can offer HHLA's 
customers services that go way beyond just the ter-
minal operations. That is a clear locational advan-
tage. MSC has a large and extensive inland network 
for intermodal transport. We offer our customers a 
variety of MSC block train and commercial rail con-
nections to and from Hamburg as well as several 
barge connections from various destinations in the 
German hinterland. The Port and HHLA's subsidiar-
ies are a good fit for our European network. Our 
strategy is aimed at creating a win-win situation for 
the Port and intermodal transport: The Port benefits 
from the good hinterland connections. At the same 
time, everyone involved in intermodal transport 
profits from the successful implementation of our 
growth strategy for the Port.

Why is MSC the right partner to help the Port achieve 
fresh growth? 

MSC has invested in more than 100 port terminals 
worldwide. This track record means that our com-
pany has a wealth of expertise in initiating modern-
isation processes and achieving ambitious growth 
targets. As part of our investment in the port of Va-
lencia in Spain, for example, we launched the con-
struction of another container terminal and a new 
rail terminal. In Gioia Tauro, Italy, we were able to 
increase terminal throughput from 56,000 TEU in 
2006 to 1.6 million TEU. Our plan is to replicate this 
successful growth at the Port of Hamburg.

You mentioned the new German headquarters. How 
does MSC plan to expand its footprint in Hamburg?

We want to be a reliable partner for all Hamburg res-
idents and are committing ourselves to the city in the 
long term. Our new German headquarters will be lo-
cated in HafenCity. Construction is currently sched-
uled to begin in 2026. We recently presented the re-
sults of an architectural competition and are very 
much looking forward to the final outcome. At pres-
ent, we have more than 400 employees in Hamburg. 

Our long-term intentions are to employ a workforce 
of up to 700. We are planning various formats and 
events to continue strengthening our dialogue with 
the people of Hamburg. One of them is due to take 
place this summer. I don't want to give too much 
away just yet, but I'm really looking forward to the 
frank communication and to celebrating the special 
history and bright future of our Port together.  

Nils Kahn Nils Kahn has worked within the 

container shipping industry for over three deca-

des for prestigious brands including Contship 

Containerlines, Canada Maritime, TMM Lines, 

CP Ships and Hapag-Lloyd. Starting in com-

mercial management in the early nineties, Nils 

Kahn progressed through export and sales ma-

nagement roles in the Northern Europe and 

Baltics regions. In 2010, he joined MSC Germa-

ny, where he worked as Head of Sales and Mar-

keting before becoming Deputy Managing Di-

rector in 2014. He then moved up to the top 

position of MSC Germany and took over the ro-

le of the Managing Director in September 2019. 

In addition, he has been Deputy Chairman of 

the supervisory board of Port of Hamburg Mar-

keting (since 2015), Managing Director of MED-

LOG Germany GmbH (since 2021) and Cisalpina 

Tours Germany GmbH (since 2023).

Nils Kahn was born in Hamburg and lives in the 

Hanseatic city. He is married and has three 

daughters.
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GROWTH IN CONTAINER THROUGHPUT AND RAIL 

HAMBURG'S FLEET WITH NEW AND GREENER 
VESSELS

The Port of Hamburg again reported growth in con-
tainer throughput last year. Compared to 2023, it 
rose by 0.9 percent to 7.8 million TEU. 87 percent of 
this throughput is attributable to loaded containers, 
a particularly important link in the value chain. The 
share rose by +1.2 percent to 6.8 million TEU in to-

tal. The Port of Hamburg handled throughput of 
78.7 million tonnes of general cargo in total, the li-
on’s share (77.5 million tonnes) in containers. Con-
ventional general cargo throughput increased to 1.3 

million tonnes (+8.7%). Throughput of bulk goods 
totalled 33.1 million tonnes (-8.6% year-on-year). Of 
particular note are the 5.6 percent increase in im-
ports of oilseed crops to 3.2 million tonnes and the 
9.4 percent increase in exports of animal feed to 1.4 
million tonnes. Accordingly, the total volume of sea-
borne cargo throughput was 111.8 million tonnes. 
This equates to a year-on-year decline of 2.1 per-
cent. Trade with China – an important factor for 
Hamburg – grew by 0.7 percent to 2.2 million TEU 
last year. This means that the country has remained 
the most important trading partner, ahead of the 
USA, setting a new record with 685,000 TEU and 
an increase of 5.0 percent. 

With a volume of 5.2 million TEU, hinterland traffic 
at the Port of Hamburg moved more goods than in 
2023. Transhipment set a new record of 2.6 million 
TEU. Based on tonnage, hinterland transport ac-
counts for 83.1 million tonnes and transhipment for 
28.7 million tonnes. Rail is particularly noteworthy 
in the modal split, moving 46.2 million tonnes 
(+1.3% year-on-year) and 2.6 million TEU (+2.5%) in 
2024. Indeed, rail once again ranged above the 50 
percent mark, accounting for a 50.2 percent share 
of container transport. (red)

The Hamburg fleet had two reasons to celebrate in 
Estonia at the beginning of February: HAMBURG PI-
LOT 3, the new pilot vessel, was successfully 
launched. Construction of the HAMBURG PILOT 4 
began at the same time in the Estonian shipyard Bal-
tic Workboats AS. Both vessels will replace the exist-
ing pilot vessels LOTSE 3 and LOTSE 4 to continue 
the process of modernising the fleet in Hamburg to 
become more environmentally friendly.
These two vessels belong to the class of lead ships, 
which show striking similarities to the pilot ships that 
have proven their worth at global level. Unlike the last 
five additions to the fleet, these ones were consciously 
selected without a battery-powered hybrid drive, as this 
technology is less suitable for the very specialised ma-
noeuvre requirements placed in pilot transfer services. 
Instead, there are plans to convert both boats to run on 
climate-neutral e-fuels at the earliest opportunity.
The keel laying ceremony marks the official start of 

construction. As dictated by tradition, a ‘lucky charm’ 
in the form of a 2-euro coin with the motif of the Ham-
burg’s St Michael’s Church was attached to the keel. 
The ceremony was conducted by the future crew 
members Christian Schwieger and Dirk Lange.
Delivery of the HAMBURG PILOT 4 is earmarked for 
this year. (red)
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The Port Council of the Hamburg Port Business Association (UVHH) unanimously elect-
ed Rainer Fabian as its new President on 11 February 2025. Rainer Fabian, Managing 
Director of H.D. Cotterell GmbH & Co. KG, succeeds Ulfert Cornelius, who stepped 
down at the end of January 2025 to accept fresh challenges. Rainer Fabian thanked the 
members of the Port Council for the trust they had placed in him and his predecessor, 
Ulfert Cornelius, for his many years of commitment to the UVHH Executive Committee 
– most recently as its President: “I will continue the work of Ulfert Cornelius in a spirit 
of trust and cooperation. As a long-standing member of the Executive Committee, I am 
familiar with the issues that the association has addressed in recent years, which will 
ensure a smooth transition. UVHH will remain a constructive interlocutor for Hamburg's politicians”, continued Fa-
bian. Rainer Fabian also chairs the Board of Representatives at Port of Hamburg Marketing. (red)

On 1 March 2025, Dr. Phanthian Zuesongdham took up the position of Chief Operating Of-
ficer at CMA CGM (Deutschland) GmbH, based in Hamburg. Phanthian Zuesongdham 
succeeds Peter Drake and is responsible in her new position for operational business as 
well as intermodal logistics services and driving forward the topics of digitalisation and 
transformation. She has many years of experience inthe logistics industry. Before joining 
CMA CGM, she spent 15 years at HPA as Head of Division Port Process Solution, playing 
a central role in digital transformation and business development. The CMA CGM Germa-
ny Cluster is responsible for Germany, Austria, Switzerland, the Czech Republic and Slova-
kia (red).

As part of the decarbonisation of throughput process-
es, C. Steinweg (Süd-West Terminal) is integrating a 
fully electric reach stacker built by SANY MARINE into 
its workflows.  According to the manufacturer, the full 
container reach stacker is equipped with a 422 kWh 
lithium ferrophosphate (LFP) battery. C. Steinweg had 
previously conducted extensive tests with the reach 
stacker. On a full charge, the built-in battery lasted 
eight to ten hours in throughput operations. C. Stein-
weg also found that the performance spectrum of the 
all-electric reach stacker is comparable to machines 
with combustion engines – but that the operating 
costs are between 40 and 60 percent lower. At the 
same time, the company anticipates improved availa-
bility due to a reduction in maintenance require-
ments. Thomas Friede, Operations Manager at C. 
Steinweg", comments: “With the SANY SRSC45E5, 
we have deliberately selected an emission-free solu-
tion that makes an important contribution to our sus-

tainability goals. As a company, we bear considerable 
responsibility for protecting the environment and re-
ducing our carbon footprint. Using this all-electric ma-
chine will help us to cut over 70 tonnes of carbon emis-
sions each year. At the same time, we are improving 
the quality of our air and significantly reducing noise 
emissions, especially here in the urban environment 
around the Port of Hamburg. This is a significant step 
towards a more climate-friendly and resource-efficient 
future.”

RAINER FABIAN APPOINTED NEW  
UVHH PRESIDENT

DR. PHANTHIAN ZUESONGDHAM  
BECOMES COO AT CMA CGM  

FIRST ELECTRIC REACH STACKER AT THE 
PORT OF HAMBURG  

©
 H

H
M

 

©
 N

ic
o

le
 d

e 
Jo

n
g

©
 H

PA
 / 

Ch
ris

tia
n 

Br
uc

h



The Project Department at Port of Hamburg Marketing 
has managed to participate in four new EU projects 
and has involved member companies in the funded 
undertakings. The projects are aligned with the Euro-
pean goals for decarbonising the transport sector, as 
well as the overall strategy of the port location as set 
out in the Port Development Plan. It is therefore befit-
ting that the ongoing funding projects address the to-
pics of throughput, storage and distribution for rene-
wable fuels as well as training and further education, 
shore power, electrification of terminal facilities and 
throughput equipment, the circular economy in ports, 
digitalisation and efficiency improvements.

The Project Department is also involved in another 
five funding projects. (red)

www.portofhamburg.comwww.hafen-hamburg.de

Port News

The relevant projects are as follows: 

Digi Tank, funding programme: IHatec II, project manage-
ment: Evos Hamburg, 01/2025 – 12/2028.
Project objective: Use of digital twins for terminal digitali-
sation and the installation of an innovative control centre 
and mobile monitoring systems.
Participating HHM members: Evos Hamburg GmbH, ma-co.

Circular Supply Chains, funding programme: Interreg Bal-
tic Sea Region, project management: HHM, 03/2025 – 
02/2028.
Project objective: Measures for an optimised circular eco-
nomy in ports and port-related industrial parks.
Participating HHM members: HPA, EMR Metal Recycling.

H2Derivates@BalticSeaPorts, funding programme: Inter-
reg Baltic Sea Region, project management: HHM, 
03/2025 – 02/2028
Project objective: Building knowledge and expertise among 
port authorities and stakeholders in the Baltic Sea ports to 
enable qualified throughput and bunkering of sustainable 
H2 derivatives.
Participating HHM members: HPA, Port of Kiel, ZDS, Port 
of Klaipeda.

BREEZE, funding programme: Interreg Europe, project ma-
nagement: BWI Hamburg, 05/2025 – 04/2028 (+12-month 
monitoring phase).
Project objective: Measures for the use and improved com-
petitiveness of shore-side electricity in ports.  HHM plays 
a supporting role for BWI and HPA in this project.
Participating HHM members: HPA, BWI Hamburg
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